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Nonprofit FInancial Leadership and Communication - Annotating Your 

Financial Statements for Impact

Executive Summary 

As a long-time nonprofit financial practitioner, my experience tells me that Board members 

are often hard to engage in financial conversations at Board meetings. Members often are 

unfamiliar with reading and interpreting the information found on the financial statements 

and, instead, defer to the Board treasurer, their sentiment being "if the treasurer is okay 

with the financial statements, then so am I." 

However, each Board member has a fiduciary responsibility to the organization, and we, as 

leaders, are called to figure out ways to communicate financial information in such a way 

all Board members can understand and thus participate in and contribute to financial 

conversations in a meaningful way. 

How can we achieve the goal of increased financial engagement on the part of Board 

members? 

1, Recognition and acceptance that there are differing levels of preparedness Board 

members possess when attending meetings 

2. Integrate an executive summary into each financial presentation

3. Format statements in a way that clearly communicates the most important

information 

4. Present financial information in a consistent style and cadence

5. Provide financial literacy training for Board members


















